thriveupstate
redefining ability
AGENDA
BOARD OF DIRECTORS MEETING
1700 RIDGE ROAD, GREENVILLE
ANNEX BUILDING, ROOM 103
NOVEMBER 30, 2023
4:30 PM

Thrive Upstate’s Board meetings are open to the public. Notice was provided by posting the Agenda in the Administration
and Annex buildings, and Thrive Upstate’s website. Email notification was made to media, Greenville County Council, and
Families email distribution group.

T O 1 | B o T O (o [T OSSR Bryant Nixon, Chair
Il.  Staff Spotlight — Gail Spurgeon, El, Retiring after 26 Years.............. Tyler Rex, Executive Director
1. PUDIC COMMENES ...ttt sre e nneenee e Bryant Nixon
IV. Consent Agenda (ACLION ITEM) ......civiiiiiiiiice s Bryant Nixon
a. October 26, 2023 Board Minutes Draft
b. Health and Safety Report
c. Dashboard and Med Error Report
d. 2024 Board Meeting Schedule
e. Review of Executive Director’s Spending Limit to Include Credit Card
f. Board Policy for Approval -- 100-26 Volunteers
V. Financial Report, October 2023 ..........cccoeiieiiiieceece e Clyde Baucom, Treasurer
VI. Board Officer EIeCtiONS iN JANUAIY .......c.cccueiiieieiie ettt Clyde Baucom
VII.  Executive DIirector’s REPOTt........ccciiiiiiiiiiiiiiii i Tyler Rex
VIIl.  External Auditor’s Report (ACtion Item) ........cccccevviiniieinninnne Luke Vickery, Manley Garvin, LLC
IX. INEW BUSINESS ...ttt ettt b et e et e e bt e e s e e e be e et e e saeaabeeanneannaeas Bryant Nixon
D G AN | o 11 ] o PSPPSR Bryant Nixon

Next Board Meeting will be on January 25, 2024.



