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Board of Directors
AGENDA
Thursday, January 25, 2018 - 4:30 PM
Patrick Center Annex—Room 103

(OF: 11 I o IO (0 [ ST Bob Ariail, Chairperson
Welcome of New B0oard MEMDEIS .........cooiiiiiiiiiiciireese e Bob Ariail
Approval of Consent Agenda (ACtioN TTEM) ........coviiiiiiiie e Bob Ariail

Executive DIirector’s REPOTT.....ciiuiiiiiiiiiiiiiiiis it Tyler Rex

a. November 30, 2017, Board Minutes

b. Health and Safety Report

c. Dashboard and Services at a Glance

d. Annual Approval of Calendared Policies 100-1, 100-2, 100-3, 100-5, 100-6, 100-7

Discussion on Board Meeting SChedule ............ccoooveiiiiiic i Bob Ariail
Conflict of Interest FOrms (ACtION ITEM)......c.ccviiieiiie e Bob Ariail
DiscusSion 0N LGIP PrOGram ........cccuoiioiiiiieiieecie et se et ste e sraeste et sre e sne e ans Bob Ariail
Approval of Line of Credit (ACtiON ItEM) ........coviiiiiiecece e Bob Ariail
Blue Ridge Refinance (ACtION ItEM) .........coi i e Bob Ariail
Greenville Capabilities Foundation Dissolution (Action Item).........ccccceevviveiieve e s, Bob Ariail
December 2017 Financial REPOI ..........covoiiiieiiie e Clyde Baucom
Board Officer Elections (ACHION ItEM) ........c.coveiiiiiieiicce e Bob Ariail
INEW BUSINESS ...tttk etttk b ettt b Bob Ariail
PUBIIC COMMENTS ... Bob Ariail

Adjourn



